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activities and Further Steps
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supporting trade unions in taking steps towards
a sustainable future at company/sectoral level through social dialogue

1st PMG meeting and Exchange Seminar
2nd-4th March 2022
Florence-Italy




Implemented activities

_ WP3 - Toolkit development
(August - November 2021)

Leaflet of
the project
in English
and Toolkit
languages of Outline and
project- content _
countries development 1st PMG Meetmg
Exchange Seminar
Kick-off . L
Meeting Toolkit validation

and Training

Desk and Toolkit first course and
field version test material
reasearch in Belgium discussion

WP4 - Exchange seminar, final
WP2 — Research Phase version of toolkit and preparing
training phase (December
2021 - February 2022)

@ cisL

@ Confederazione ltaliana
Sindacati Lavoratori



WPS5 Training phase

WP4 - Exchange seminar, final
version of toolkit and preparing
training phase (December 2021
- February 2022)

The final version Adjustment
of the toolkit will Identification ~ 2nd translation
be send to ETUC of possible of training
Intermediate  in order to counsellors materials by Training
Report disseminate the and a trainer each partner courses in
by the end of toolkit among EU at national partners’
April 2022 trade union level Countries

members.

1st PMG

Meeting
Exchange

Seminar

Cisl and _
Belgian co- Translation
applicants will of the
adapt toolkit toolkit in
in accordance Partners
with the languages
results of the

test

(February - August 2022)

Trans-
national
meeting

on training

Cisl and

Vorming & First Training
Actie will in Italy to test
prepare the training
training asset
materials

WP3 - Toolkit development
__(August - November 2021)

@ cisL

@ Confederazione ltaliana
Sindacati Lavoratori



WP6 Practical
phase - Pilot test
(July = Nov 22)

Identification
in each
country of a
company or a
area to test
the counsellors
supportive
approach

Last steps

WP7 dissemination and

— sustainability (December
2021 -February 2023)

Toolkit and
training
materials will
be upload on
each partner
web site

A video and
Infographics
will be made

Trans-
national
meeting on
training
Pilot Test on Each partner will: National
Coucellors -promote the Workshop in
supportive help desk (role of each Country
approach cousellors) to disseminate
in their the project
Organisation and results
in Companies;
-setup a
dedicated

brochure

Final conference
and Second

PMG Meeting
January -
February 2023

Cisl will edit a
multilingual
—toolkit in the
five languages
of Project
Partners

WP8 Final conference and

— follow-up (January -
February 23

Feb,2023
End of
the
Project
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